
Welcome
• High level description – [p1_9] Informative template
• Purpose 
• Objectives

Learning Objectives:

Insight

• Why is Authenticity Challenging? [p30] – Image 
122407199 

• Mindtraps with Core Quality

Recognizing 
When you are 

in the Box

Exercise Two

Steps to Break out of a Mindtrap – [p85_2] 
Image 481746449 and 164904947

• S – Stop and pause
• T - Trigger
• O – Objective truth
• P – Possible choice

The Realist

• Breaking Free from My Mindtraps – [p67] x 4
(Use #2 as feedback for #1)

• Make note of the triggers
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1. Introduce the course with a description, course purpose, and objectives.

Coaching 
Session Two

• Dramatic Statements [p87_1]
• Truthful Statements
• Example
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3. Leverage the Realist to break out of a mindtrap.

4. Use what you learned to neutralize mindtraps. 

2. Map your mindtrap back to its core quality.

Farewell

• Objectives Review – [p1_9] Image 
16190966  

• Conclusion
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Authentic Leadership Wireframe
Visual Concept:

5. Remember how to STOP mindtraps in their tracks. 

6. Recognize mindtrap triggers by their brain level response. 
• Three levels of the brain: Reptilian, 

Amygdala, Neocortex [p74_10]
• Brain level responses to mindtrap triggers

7. Goodbye, summary, and review objectives. 


